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Summary	  
 
In March 2019 the Bristol ULL team completed three half-day workshops for small groups 
of targeted stakeholders from each of the sector groups (WP2). These workshops built on 
the work carried out in Yr 1 Qtrs 1-3, which were primarily concerned with: a) setting up 
the international consortium, b) setting up the Bristol ULL; c) undertaking stakeholder 
analyses with project industry partners, and d) planning and preparing the workshops. 
 
A critical first step in our impact planning work (WP5) was the initial discussions with our 
industry partners - Centre for Sustainable Energy, Bristol Food Network and Wessex 
Water/GENeco – around likely focus areas and, more specifically, the key linked 
stakeholders, who they are and what their primary aims are, their interests, their level of 
interest, their influence and level of influence.  
 

 
Fig 1: Example section of one of our three stakeholder analysis worksheets; this from the food worksheet 
 
These stakeholder analyses enabled us to target key knowledge holders for the 
workshops and also produce basic graphical illustrations of each of the system areas for 
the city region – see Figs 4-6 below - which were used to communicate to stakeholder 
groups to the problem space.  
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Fig 2: Bristol’s key food actors - preliminary draft 
 

 
 

 
Fig 3: Bristol’s key energy actors – preliminary draft 
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Fig 4: Bristol’s key water actors – preliminary draft 
 

 
 
These graphics are not comprehensive models of the system and all its myriad 
interactions, but simple graphical presentations of key actors in each system according to 
our industry partners to be used as communication material for the purpose of the 
workshop and reporting. That said, they did highlight some interesting comparisons 
between the energy and water systems on the one side and the food system on the other, 
namely: 
 

• Compared with the food system, the energy and water systems have fewer, larger 
actors (e.g. large-scale, privately controlled infrastructure) 

 
• The energy and water systems also place government (e.g. BEIS, Treasury) and 

regulators (Ofwat, Ofgem) up front, whereas there is less clear national level 
governance influencing the food system (this may simply be due to interpretation 
of the industry partners, and we explored this in the workshops) 

 
A further discussion in these initial ULL development meetings was around scope and 
boundaries of each of the systems – see Fig 5. Ian from the Schumacher Institute flagged 
early on that it may be more appropriate, given our resource constraints and the natural 
emerging focus of the project, to consider one system comprehensively (e.g. food has 
seemed perhaps the obvious choice for Bristol), then at the overlaps between that system 
and the other two. Further discussions of options revealed a sequence of steps towards 
that as a possible eventuality, as shown in Fig 6 below. 
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Fig 5: Graphic illustration showing early discussions of likely boundaries for each of Bristol’s systems 
 

 

 
Fig 6: Three early options for how to consider three systems given resource constraints, which in fact revealed a sequence 
of three steps 
 
  



WASTE FEW | Bristol ULL | Yr 1 Report – Draft | 5 4 19 

The input from those who attended the workshops was very high quality, thanks to the 
significant expertise that they bring from key target areas, but also the excellent facilitation 
(by Jana Fried from UoCoventry and Richard Nunes from UoReading). Numbers were 
small to the workshops individually, but we were not aiming for large numbers as we were 
aiming to cover as much ground as possible in a short space of time and with targeted 
knowledge holders. This approach is in marked contrast to many other approaches to 
engagement, which in our experience tend to open it out as wide as possible without any 
clear strategy for who is being involved and why. Around 50% of those we identified for 
the energy workshop came, and only 25% for the food and 20% for the water workshops. 
The primary excuses given by those who said they could make it then did not come were 
to do either with Brexit, or end of year accounting. We will follow up with these individually 
once we have processed the data collected from the workshops. All together, we had a 
decent number that attended and a good deal more who are on our target list and with 
whom we can follow up. While by the 11th/12th hour (!) it felt energy levels were waning, 
that should not take away from an otherwise highly engaged and fun series of workshops. 
 
The workshops have opened the challenge space out again, which does carry with it a risk 
in terms of our resource, and there’s a good deal of work to be done in bringing it all 
together, but these discussions have enriched our understanding of the problem space 
substantially. We are planning one further first phase workshop to take place in 3-6 
months time, this time bringing all three sectors together, as well as opening it out further 
to a wider audience. 
 
 
 
Next	  steps	  
 
Key actions going forward and prior to the September Rotterdam conference are: 
 

1. Completion of preliminary systems mapping (actors, decision processes, 
influence and causal loop diagrams) – led by Schumacher Institute in consultation 
with full Bristol ULL team 

2. Agreeing focus areas and identifying data requirements (May 2019) 
3. Sourcing key data sets (May-July) 
4. Economic valuation – is it possible to develop high level valuation examples 

before Rotterdam, both macro-economic as well as social valuations? 
 
 
 
Issues	  &	  Risk	  Management	  
 
Risk Description Mitigation 
PhDs & 
Resource Flow 
Dynamic 
Modelling 

The resource flow dynamics modelling has been 
delayed due to limited number of PhD 
applications. This affects multiple ULLs, not just 
Bristol. The Bristol ULL team needs to discuss 
how it will resolve and link to the economic 
valuation and impact work going forward 

TBC 

Communication 
and integration 
across UK 
partners about 
Bristol ULL 

Having so many involved in the UK research 
team is both a strength and a challenge. It 
brings in multiple perspectives and areas of 
expertise, which is so important for this trans-
disciplinary research, but it has also been posing 
a challenge for operationalization and 
communication of the workshops in particular 

Concerns were flagged early 
enough so that the various 
strands could be brought 
together and the workshops 
were a great success so there 
has been no negative impact 
on the project, nor delays. 
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due to: 1) geographic spread (Bristol, Coventry, 
Reading); 2) limited resources; 3) the 
developmental nature of the research (i.e. 
limited detail up front). In order to make best use 
of people’s time we initially sought to bring team 
members in only when necessary, but in 
hindsight that resulted in lack of clear 
communication when trying to coordinate the 
workshops. 

Going forward therefore we are 
scheduling monthly meetings 
open to all UK team members, 
rather than just the Bristol-
based members. 

 
 
 
Update	  on	  stated	  tasks	  
 

 
 
 
 
 
 

Key consortium objectives related to Yr 1 and first round workshops/stakeholder 
engagement:   

• Formally ‘open’ each ULL, with stakeholder groups – [done] 
• Co-create with ULL stakeholders an understanding of resource inefficiencies (by sourcing 

data, mapping waste streams and agreeing focus areas) – [partially complete/to follow up 
with interviews] 

• Agree likely pathways to impact in each context – [still in development; should know more by 
end of the quarter] 

 
Specific stated objectives of WP2 (ULLs Stakeholder engagement and co-creation): 

• Co-production of engagement methodology across all ULLs - [international knowledge 
exchange not yet started] 

• Confirmation of approach with knowledge brokers and industry partners at ULL inception 
[partially done; still in development] 

• Identification of 1-3 specific focus areas per ULL for in depth assessment - [still in 
development; should know more by end of the quarter] 

• Identification, analysis and sourcing of data - [not yet started; should know more by end of 
qtr] 

• Development of indicator-based assessment methods - [not yet started] 
  
Stated description of work in WP2: 
Agreement of: 

1. Focus areas 
2. Methods 
3. Data identification  
4. Next steps 
5. Sourcing of data 

 


